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DCPS PUBLIC FISCAL YEAR 2017 BUDGET HEARING

Wednesday, November 4, 2015

Stuart-Hobson Middle School
410 E St., N.E.

Washington, DC

The public budget hearing, pursuant to notice,

convened at 6:05 p.m.
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PROCEEDINGS

(6:05 p.m.)

MS. KULKARNI: We"re going to go ahead and
get started. Tonight we have a packed agenda. So
welcome. My name is Anjali Kulkarni. [I"m the Deputy
Chief of Strategic School Planning here at DCPS. And
we are excited to kick off the FY-17 budget season
this year.

So a few things, a quick review of the
agenda. And if there are any Spanish speakers, we
have a translator over here. And she"ll be working
with you tonight.

So a quick review of the agenda. We"re
going to start with a little review of the budget
timeline and the Chancellor will go into the focus
areas for the fiscal year "17. We"ll jump into the
public testimony and then we"ll wrap up with some
ways that folks can get involved in the budget
process this season.

What you"ll hear tonight. You"ll hear
what we"re thinking for this fiscal year. What are

our biggest challenges that we"re hoping to address.
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We"ll hear what you®"re thinking. We"ll hear -- we"ll

get your thoughts on how we should be spending our
funding this year. And lastly, this is just the
kickoff, so we"ll talk through in just a second all
of the opportunities that you can use to engage iIn
the budget process this year.

So, quickly, this i1s the budget timeline
for this year. There are a lot of dots up there. So
I"m just going to highlight a few. If you see the
red dot to your left, that is sort of the you are
here button. So that is tonight, the kickoff of the
budget season.

There are a few meetings that I wanted to
highlight. We will be holding as we did in last year
we" 1l be holding meetings for school communities for
the principal and their LSAT teams. There will be
three citywide and they"ll get a chance to give input
on the focus areas for DCPS this year.

A few other highlights and some really
great news. In prior years principals and their LSAT
teams have not gotten a ton of time to build out

their budgets. This year we are starting, It you"ve
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noticed, LSAT meetings, hearings, they tend to happen

a little bit later. We"re jumpstarting the process
this year to give principals three weeks and not one
week or four days to build out their budget. And so
we"re hoping that gives school communities more time
to provide input into the process.

And then, again, budgets will be due March
7th, and outside of that the process will largely
look the same.

And now I"m going to hand i1t over to the
Chancellor for her to talk through some of the focus
areas for this year.

CHANCELLOR HENDERSON: Thank you, Anjali.
Good evening, everybody. 1 am excited to kick off
our fiscal year "17 budget planning process. And I™m
excited for two reasons. One because the work that
-- the investments that we"ve made In the past work
have been good and have taken us a very long way and
we have a lot more work to do. And I think we get to
the best solutions when we"re able to do that work
with our constituents.

I"m also really pleased that we"ve been
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able to make some adjustments to the budget schedule

working cooperatively with the mayor®s office to give
schools much more time to work on their budgets is
something that we heard resoundingly. We"ve heard it
resoundingly from our communities and we"ve worked
really hard to be able to try to give schools more
time. And so I think, again, that will get us to
better answers, better solutions for the work that
we"re trying to do.

As many of you know, we"re currently in
the fourth year of our capital commitment goals. Our
goals are incredibly ambitious, but we are well on
our way to achieving a majority of them. And tonight
I just want to spend a few minutes talking about how
the past investments that we"ve made have led to our
progress and 1 want to tell you what I think are
still some big challenges that 1 feel like we need to
address.

So one of our biggest successes Is student
enrollment. After decades of enrollment declines,
we"ve now seen our enrollment increase for four

consecutive years. This didn"t happen by accident.
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While no one factor led to enrollment increases,

we"ve heard from parents that they want their schools
to offer a full range of subjects, the four core
subjects, but also art, music, PE, library,
technology, and foreign language. Three years ago we
made investments to ensure that all elementary
schools offered a full range of courses. Last year
we worked to ensure that all middle grade students
had the same opportunities. And this school year
we"re ensuring that every high school student has
access to the core subject areas at least six AP
classes and 20 electives.

Our schools are offering the kinds of
experiences that our community has demanded and the
result i1s people voting with their feet and coming
back to DCPS through increased enrollment.

We"ve also made increasing student
satisfaction a priority. We"ve consistently made
investments to improve student satisfaction iIn
addition to providing a full range of courses for our
young people. Last year we devoted $5 million to

help schools pay for field trips, social services,
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1 extracurricular activities, and other things that

2 students said would make school more enjoyable. And
3 we saw a significant jump iIn our satisfaction rates.
4 As a result of that investment, we are now on track

5 to reach our students® satisfaction goal by 2017. We
6 -— this i1s a clear example of making sure that our

7 investment matched a challenge and it"s helping us to
8 realize success.

9 When we set a graduation rate goal of 75
10 percent people thought that would be difficult to

11 reach. Just over half of our students at the time

12 were graduating In four years. But with six point

13 gains over the last year, we"ve put ourselves on

14 track to meet this goal of 75 percent graduation

15 rates. How did we do 1t? Not by accident.

16 Two years ago we created and invested in
17 stronger supports for our high school students

18 including ninth grade academies to help students

19 through their challenging first year of school. That
20 investment i1s already paying off, but lots of the

21 other things that we"re doing to improve the

22 graduation rate are helping us to be on track to
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reach our goal by 2017.

As many of you know, we only so far have
data -- test score data -- from one grade for last
school year. As you know, we"ve transitioned to the
new more rigorous PARCC test. And based on this test
we expected to see a dip in student achievement.

That being said, we have a lot of reason for optimism
about student performance. Our overall student
growth for fourth graders, once again led the nation
in the 2015 administration of the trial urban
district assessment of the NAPE.

We also know that our performance on the
tenth grade PARCC assessment show promise and that
our students outperform charter schools. We still
have a long way to go, but we have a track record of
focusing and fixing.

Finally, we know that the investments we
made, including the work we"ve done to ensure that
every student is receiving high quality instruction
is having a real impact on student learning. When we
started this work, we were literally on this side of

the table and now we are on that side of the table.
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Finally, 1 guess that goes with this

slide. Let"s see, | think there are a couple of
places where despite the progress that we"ve made, we
actually need to do a lot more. The one goal where 1
Tfeel like we have to do a considerable amount of work
iIs In addressing the needs of our lowest performing
schools. There are individual schools where we"ve
made remarkable progress. But overall we still face
significant gaps in performance. Many of our
previous investments have paid off. For example,
three years ago when we extended the day -- the
school day for eight of our lowest performing schools
we saw immediate improvements in student outcomes.
This 1s an area that 1 feel that we"ve got to think
differently about and accelerate out progress in the
coming years.

Which leads me to what 1 think our next
set of challenges i1s. As we think about our upcoming
budget for the school year, I want to share with you
the areas that still keep me up at night.

So, first, as | just said, 1"m not happy

with the progress that we"re making in our lowest
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performing schools across the board. This is a clear

area of focus for me.

Secondly, our schools are under increasing
pressure to offer more opportunities for our
students. How can we make sure that we have enough
time to offer every student the foundational skills
that they need plus the opportunities to explore
their iInterests and passions?

Third, our workforce has never been
stronger. But we still need to do more to help our
teachers prepare our students for the rigors of
college and a career. What can we do to help? What
more can we do to help our teachers help our students
reach high standards?

And, finally, our graduation rate 1is
making tremendous progress. But we still lose 19
percent of our students as dropouts. How can we make
sure that our high schools are situated to help all
of our students prepare for a bright future?

Those are the big things keeping me up at
night right now. Of course, there are 750 little

things, but 1*m also looking forward to hearing what
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keeps you up at night. Because together 1 think we

can put some solutions in place that keeps DCPS
rising, but also helps us hit some of the areas that
we haven®t yet addressed.

So, with that, 11l ask Anjali to get us
started on the testimony and 1 look forward to
hearing from you this evening.

MS. KULKARNI: Here we go. So I"m just
going to review a few guidelines for tonight.

Again, as we outlined testimony will be
five minutes. We"ll have a timer. So you"ll hear
sort of a noise when it"s over which we"ll give you a
signal to wrap It up.

Groups, iIf there are groups, we ask that
you identify one speaker to testify on behalf of the
entire group. And, please speak into the microphone
and speak slowly and clearly so that we can record
and hear you. And then with that we will get
started. So we"re going to ask folks to line up at
these -- and you should have -- yeah, there are
numbers. That®"s what 1"m trying -- yep. So we"re

going to ask folks to come up one by one by your
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number and we can go side to side depending on what

side you are sitting on. Whatever is more convenient
for you.

So we"ll start with number one.

Number five. Number five.

MR. SERRETTE: 1 thought 1 was going to be
number five even though I got the first slot. So I™m
Kyle Serrette and 1"m a parent of a student at Minor
Elementary School. And I°d like to talk to you about
strategies that we"ve seen work in other geographies,
some strategies that we"re seeing D.C. dip their toe
into and figure out whether we can iIncrease our
investment there.

Right now there®s a pretty large gap
between our high performing and high income schools
and our lower income schools. Right? And that®s not
unique to D.C. It"s a phenomenon that occurs around
the country.

And we"re really happy that D.C. has
started to dip its toe into the community school
strategy. Just for folks who don"t know, in 2012,

the D.C. City Council passed a resolution creating
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1 five schools. Last year it created one more school.

2 And then there"s two more schools that got added in

3 this i1ncoming year. So there are about 5,000

4 community schools in the United States. Right? So

S it"s great that D.C. is starting into this strategy.
6 But what I find that a lot of folks don"t
7 know is that the community schools that really do a

8 good job have turned out some amazing results. So

9 Cincinnati was starting to see amazing divestment

10 from their schools in the 1990s and the 2000s, but

11 when they started the community school strategy in

12 2003, 34 out of their 55 schools are now community

13 schools, they shrank their achievement gap between

14 their high income and low income, black and white,

15 from 14.5 percent to 4.5 percent. 1 challenge you to
16 find any other city that"s been able to accomplish

17 that. They used the community school strategy in

18 order to achieve it which I think Is strong.

19 111 use a few other examples of folks who
20 aren"t familiar with this strategy. With the Web

21~ Middle School in Austin, Texas. This is a school

22 that was getting ready to close. 1t was the
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1 worst-performing Title 1 school in the city. And

2 then they instituted the community school strategy in
3 2009 and today they are the highest-performing Title
4 I school. They were able to double their enrollment
5> and they have the highest test scores of the Title I
6 schools iIn that area. Right?

7 Baltimore has gone big into this strategy
8 and so have a number of -- I think Bill DiBlasio is

9 spending over $120 million on community schools in

10 New York City. Right? So you can get that I"m a big
11 supporter of community schools. But I also happen to
12 be a father of a student in our public schools, and
13 I"m very happy to be that. But 1 think that even

14 though we"ve dipped our toe into this strategy, we

15 need to go ambitious and big. Right?

16 What keeps you up at night keeps us up at
17 night too. Right? How do we get our lowest

18 performing schools to higher performing by supporting
19 the needs of the students iIn those schools and the

20 teachers and the principals and the such.

21 So this year -- this past year, we had to

22 decide between having a PE teacher and a science
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teacher. And we chose PE. And so we don"t have a

science teacher in our school. So that"s one of the
decisions our principal had to make. We didn"t have
an LSAT last year, now 1*m the chair of LSAT for our
school and we"re going to try to make better
investments. But I think that our lowest performing
schools are starting to have to make choices like the
difference between a PE teacher and a science
teacher. And 1 know our more well-resourced areas

you"ll have to make those decisions. And 1°d like to

just put forward that -- let"s think deeply about the
recommendations that the -- I think there®s a
community -- what"s it called here -- It"s a

community school advisory committee for the mayor,
right? They recommended that D.C. become a community
school city In 2017. Let"s do i1t, right.

Let"s put in those resources and then
let"s see what happens in five years. Because that
tends to be the timeline.

Thank you. Again, it"s Kyle Serrette.

CHANCELLOR HENDERSON: 1 just want to say

two quick things. And I promised to my people 1
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won"t try to respond to ever single person®s thing,

otherwise we"ll be here all night.

But two quick things. So one, you
shouldn®t have to choose between a science teacher
and a PE teacher. And one of the struggles that we
have is, you know, we"ll fund schools for one set of
things and then schools make local decisions. And I
think we want schools to be able to choose what"s
right for their students, but we don"t want them to
make those kinds of choices. So we"re going to
follow up on that.

The second piece is, 1"ve actually been to
Cincinnati to see the community schools model and,
you know, in all fairness what we"ve allocated for
community schools is not what i1t takes to do real
community schools. And I don®t think people here
have a full understanding. |If we"re going to do
community schools big and right, it means that we
have to look at our modernization program and figure
out how we provide for social services to be built
into the school and also be able to serve the

community. Right? And so that means a different
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1 conversation around modernization at least with the

2 buildings that we have moving forward to truly make

3 this a community schools motto. Community schools is
4 not keeping the school open until midnight so people
5 can play basketball. Community schools are, you

6 know, iInstitutions where social services are also

7 provided in school for students, but also for the

8 community.

9 And 1 think we -- and 1™"m happy to do it
10 with you -- need to do some more educating to our

11 folks to really be able to move forward with the

12 community schools model.

13 Can seven be on deck?

14 MS. HARPER: Hi, thanks for having us

15 tonight. My name is Holly Harper and 1"m a parent,

16 PTO leader, and our visioning team chair at Minor

17 Elementary School, a DCPS focus school.

18 Over the past few years D.C. Minor

19 Elementary has struggled with four of the five of the
20 DCPS goals you outlined tonight. We"ve had

21 decreasing enrollment, leadership upheaval,

22 difficulty retaining students due to dissatisfaction
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and declining test scores.

Recently a group of parents including Kyle
and myself and a number of other families, have come
together to reestablish our LSAT for the first time
in Institutional memory, establish our PTO again
after dozens of families transferred out. And
through these organizations established a visioning
committee to make recommendations on the strategic
future of Minor.

Our combined efforts already have resulted
In successes ranging from meeting immediate school
needs such as procuring a washer and dryer for our
many homeless families, fundraising and outreach
events such as a garden fun day and in-school events
such as establishing a back-to-school partnership
with Folger Shakespeare Library.

We have also i1dentified serious
challenges. Our visioning team has identified our
short-term, medium-term, and long-term priorities and
we need help making them a reality. In the
short-term we need help from DCPS in supporting our

family engagement in our students. We are all new to
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1 this process and we are trying to bring in the
2 students and families that have been historically
3 disenfranchised in our school community strategic
4 planning.
S We need support in this budget cycle and
6 we plan to get organized and we plan to be back. IFf

7 we aren"t supported now, we"ll be doing a disservice
8 to Minor. We®"ll see families transfer away, more

9 declining enrollment and stagnation as we wait

10 another full year to see positive change. We can"t
11 have another full year of status quo.

12 Our LSAT visioning team and PTO have

13 narrowed it down to three things. Number one,

14 technology. Our building is one of the finest iIn

15 DCPS. If you"ve been, it"s only ten years old and
16 it"s gorgeous, but we have eight to ten-year-old

17 computers in the building. All of our smart boards
18 are hand-me-downs from a school that was getting rid
19 of their old technology and ours are five to ten

20 years old.

21 We can®"t even run some of the DCPS testing

22 and educational curriculum programs on our computers
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because they don®"t support the software because we

can"t upgrade to new operating systems.

Number two, as you might imagine, we want
to fund a community school coordinator. We have a
great facility. We are collocated right near
Rosedale Recreation Center and the Rosedale Library.
Between our two facilities In our community, we can
have this program and we can demonstrate this model
in our community successfully.

Right now we have approximately 10 percent
of our students in homeless shelters, about 90
percent of our students on free and reduced lunch and
we know community school coordinators can be funded
through Title 1. We know that they can be funded
outside of a grant. So we want to be a community
school by fall 2016 and we"re working with our LSAT
to find some money to match what DCPS support can
give us.

Number three, curriculum. There®"s been a
lot of talk about bringing something special to
Minor. People have batted around 1D or language

emersion and 1 speak for our visioning team when I
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say we"re looking for something special. We are

looking for having representative feedback from all
of our families. We"re doing surveying and needs
assessment. And by the end of January, we are
committed to doing what"s best for all of our
students and our community at Minor. Whether we will
be asking for immediate assistance to bring back our
science teacher, if we go toward STEM or if we want
an additional language instructor, if we start to
support emersion. But we"re going to need help.

Most of our volunteers are brand-new to
the school action plan, the budget processes, and
working as parent advocates for our school. But we
will have answers. We are already hard at work and
we will come back with specific requests, specific
allocations and specific gaps so we can move forward
with funding our priorities. And we can"t do it
alone. We need DCPS support or Minor will continue
to flounder. And we do not want to go from a focus
to a priority school. We can"t go backwards.

In many ways we"re a ship without a rudder

and we"re trying to steer it, but we need support and
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1 we need help. The status quo isn"t good for our

2 community. So please help us move forward together
3 by making Minor a technologically advanced community
4 school with a challenging and attractive curriculum
5>  for our neighborhood.

6 CHANCELLOR HENDERSON: Thank you.

7 MS. BHAT: Good evening. Can you hear me?
8  Good evening, Chancellor Henderson. Thank you for

9  the opportunity to speak today. Can you hear me?

10 My name is Soumya Bhat and I"m the

11 Education Analyst for the D.C. Fiscal Policy

12 Institute. 1°d like to take this opportunity to

13 discuss two aspects of DCPS budgets.

14 First the improved budgeting planning

15 timeline and the strategic use of at-risk funding in
16 our schools.

17 At last year®"s DCPS budget hearing DCFPI
18 testified about the need to extend the extremely

19 short budget development timeline given to schools
20 every year. So we are so glad to see that DCPS 1is
21 starting fiscal year "17 budget planning and

22 engagement in November and plans to give schools
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1 their initial allocations in February, a month

2 earlier than usual. While there may still be changes
3 that will need to be made after the mayor sets the

4 official mark for schools in March, this shift In the
5 budget timeline will give schools a much needed

6 cushion to make budget decisions. Moving up the DCPS
7 budget timeline will also give principals, LSATs, and
8 parents a greater say in their school®s budget next

9 year. We look forward to seeing this timeline in

10 action.

1 Second, 1 would like to speak to the

12 strategic use of at-risk funding within DCPS. Now in
13 its second year of implementation these resources

14 were added to the formula to help our high-poverty

15 schools provide programming and supports for students
16 considered them most at risk of academic failure due
17 to poverty. This year DCPS received nearly 45

18 million In at-risk funding which was allocated

19 proportionally to schools.

20 This funding represents a great

21 opportunity for schools that serve large numbers of

22 low-1ncome students and we would like to see it
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allocated as strategically as possible to meet each

school®s needs. We believe the funding was
distributed this school year with some limited
flexibility for schools. Principals were given a set
of choices to use this funding, many of which were
preexisting DCPS priorities such as extending the
school day, middle and high school staffing and arts
programming in elementary schools.

We*"d like to ensure that there iIs more
flexibility for principals and LSATs to agree on
using the funds to meet an unmet need in our school.
For example, to provide quality before and after
school programming, adopt new parent engagement
strategies, or to offer more supports for homeless
students or even for community school coordinators.

It"s also Important to ensure at-risk
funds are used to enhance school resources and not
Till gaps in core staffing which should be funded
adequately through the formula. A scan of the FY-16
school budgets indicates about one-third of these
resources may be being used to supplant rather than

supplement local school budgets for general education
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1 purposes. If this is to be a trend there needs to be

2 a better way to distribute at-risk funds at schools.
3 This budget season we encourage DCPS to

4 use the earlier timeline to really engage with school
5> principals about their needs and educate them and

6  theilr LSATs on the unique opportunity provided by

7 at-risk funding. This could mean developing a

8 written plan or having some narrative description

9 about how they propose to use their funds and to just
10 ensure that each school considers using those funds
11 as iIntentionally as possible.

12 Thank you for the opportunity to offer

13 input on the "17 DCPS budget. 1°d be happy to answer

14 any questions. Thanks.

15 CHANCELLOR HENDERSON: Thank you very
16 much.

17 MS. D"AURORA: Number eight.

18 MR. FREEDHOLM: Good evening. Happy to

19 see so many Minor parents here, S.C. scores Minor.
20 CHANCELLOR HENDERSON: Can you speak a
21 little bit --

22 MR. FREEDHOLM: Totally, yes. 1 was just
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1 saying, happy to see so many Minor parents here, one

2 of our model programs. My name is Jeff Freedholm.

3 I"m currently the community engagement director at

4 D.C. Scores. 1™"m also a former special education

5 teacher at Powell Elementary School in Ward Four and

6 a current Ward One resident.

7 Basically D.C. Scores has been providing

8 free after school programming and summer camps for

9  third through eighth graders now for 21 years in D.C.
10 Mostly all i1ts schools are characterized by

11 entrenched poverty. We provide our program on school
12 campuses and this year are partnering with 30 DCPS

13 schools. Basically our approach is unique iIn that it
14 integrates soccer, poetry and service learning and

15 has been adapted as a model by the DCPS out of school
16 time office for optimal programming.

17 I"m basically here to testify in the hope

18 that as DCPS structures its FY-17 budget that you

19 consider the crucial role that after school programs

20 like D.C. Scores play in the development of our

21 children enrolled in our schools. Study after study

22 confirms that after school programs are critical to
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the health and well being of all children, especially

at-risk children like the ones at D.C. Scores and so
many DCPS campuses.

I could go on for hours about our impact,
but 1*1l1 just make a simple point. Each year we hire
approximately 115 DCPS teachers to work with our
students as our writing and soccer coaches. We train
them in our curriculum and also In positive youth
development practices. These teachers repeatedly
tell us that being part of D.C. Scores and after
school fundamentally changes for the better not only
their students®™ academic, physical health, and
well-being outcomes, but also their teachers®™ own
relationships with students and families and
teachers®™ feelings about their profession.

Myself, personally, when I was a DCPS
school teacher work three days after school. |
witnessed first-hand the impact that after school
programming had for my students and for the teachers.
Providing children with the structured opportunity to
explore enrichment that does not fall within the lens

of day-to-day school programming was really crucial
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to our students becoming unique and confident

individuals.

Equally important, creating that space
where teachers and students interact outside that
normal classroom really helped me establish a bond
with my students that 1 considered invaluable. They
were better for i1t, | was better for it. And that
was because of after-school programming.

As you know, DCPS out of school time
office plays an important role in coordinating
after-school program likes ours, making it possible
for us to effectively meet both school and student
needs. Like many of our peer programs, D.C. Scores
relies on school facilities such as classrooms,
fields and the like being accessible until 5:30, 6:30
or even 6 p.m., or even later. We just urge that
FY-17 budget planning process consider the value of
our programming and after-school programming
throughout D.C. to make sure that these campuses
remain open well past 4:15. 1t"s important not just
for the kinds, but also for the parents and guardians

who rely on having programs provide safe nurturing,
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supervised environments for their kids until the end

of the work day.

Thanks for the opportunity to testify and
for all you guys do.

CHANCELLOR HENDERSON: Thank you. We
appreciate our nonprofit partners. | say all the
time we are DCPS and we can do this, but we can®"t do
it alone. And our nonprofits partners, especially
our out of school time providers support us
tremendously. And so -- and, you know, D.C. Scores
has a special place in my heart. 1 know Julie
Kennedy and was around when she founded 1t. My son
had the opportunity to participate in the after care
program last summer during summer school. And so, 1
think the programs -- and 1"ve been at the poetry
slam, and whatnot. 1 think programs like D.C. Scores
and all of our nonprofit partners provide us with an
immeasurable service. So thank you.

Nine and ten.

MS. D"AURORA: Eleven and 12.

CHANCELLOR HENDERSON: Eleven and 12.

What i1s going on?
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1 MR. MacPHERSON: Good evening, Chancellor.

2 I would say that 1 need no introduction. But I will

3 introduce myself anyway. Peter MacPherson. 1 lived

4 here on Capitol Hill. My daughter went through DCPS

S pre-K all the way through 12th grade. And the

6 quality of the education that she received enabled

7 her to attend Northwestern University. Well, she and
8 all of our money attend Northwestern University.

9 Chancellor, 1 brought a visual aid because
10 I want to use some things iIn this auditorium to sort

11 of amplify my --

12 CHANCELLOR HENDERSON: Can you pick up the
3 -- yeah.
14 MR. MacPHERSON: I always wanted to be a

15 rock star. Anyway, use some things iIn this

16 auditorium to reinforce a larger argument that I want
17 to make. I brought this. 1f you look over here, you
18 see this bubbling out here. You see i1t throughout

19 this wall. This building, this auditorium was

20 modernized this past summer at a cost of, I think, a
21 million dollars or nearly so. And what I just

22 pointed to you is something over the past eight years
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1 that has been repaired seven times. Now, seven

2 times. And 1 mean, you know, you just think about

3 the waste that"s implicit in that. You know, that we
4 don"t get to the underlying cause. And, you know, 1
5>  think what this illustrates, and, you know, is the

6 fundamental problem we have with -- and that 1 have
7 with DCPS is, you know, the follow through. You

8  know, the honest-to-God effort to make sure the

9  things the system undertakes are actually completed.
10 Now, Blike 1 said, if this isn"t dealt with now while
11 the building is still undergoing some modernization
12 it"s going to stay like that until 1t becomes such a
13 big issue that we"re going to have to write a much
14 bigger check to fix 1it.

15 You know, I"ve got a really long list --
16 punch list i1tems -- you know, things that need to be
17 taken care of in this building in spite of the $50
18 million that"s been spent on it In the past four

19  years. You know, and we keep coming back to this

20 issue of, you know, really seeing things through. 1
21 mean, there are a lot of things on that list that a

22 school community is getting every indication aren™t
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actually going to be taken care of.

Up here on the balcony -- you can"t see it
probably -- but there is a spotlight that was bought
for this auditorium. We"ve replaced all of its
lighting, but this spotlight, it needs to be
physically installed. And the Department of General
Services says, well, but there isn"t the money to
install the spotlight. So we"re going to have this
expensive spotlight that i1s supposed to be part of
the equipment package for this auditorium sit there
unused.

So, you know, you and 1 obviously have had
our issues mostly about libraries in the past few
years. And, you know, this becomes another issue of
sort of follow through of, you know, being able to
count on the system to deliver what it says it"s
going to deal with.

Now, besides the million bucks that was
spent on this auditorium, we spent $650,000 on a
beautiful new library downstairs in this building,
you know, that has a couple of thousand books when it

should have nearly 10,000. Now, you know, I don"t
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know, and this is hardly unique to this school. 1

mean, this has happened at Johnson Middle School this
past summer which had i1ts library modernized to the
tune of about $450,000. You know, the thing of
following through of making sure that the things that
we say we"re going to do that they get completed.

Building a new library and not putting any
new books in it, that is essentially a $650,000 waste
of taxpayer money. | mean, we want that space for
the kinds of things that a library can do for a
school. And library has been an incredibly important
feature of this school. My daughter went to this
school and had a great library, great librarian. But
she retired and as the modernization went away, the
library space became more and more and more opened.
So the modernization helped. It brought the library
space back. But now, you know, It hasn®t been
followed through with the materials. And the thing
is that this is the case throughout DCPS. You know
we have got probably 500,000 books that we need to
buy for this school system.

And, you know, that"s probably about $13,
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14 million. But, you know, in the context of a

nearly billion dollar budget and the fact that you
only have to do that once, you do that once and then
every year you budget like you did for FY-16 and you
get a -- you know, you get a situation where it"s
much more sustainable. It"s not 13, you never --
thank you very much, Chancellor.

CHANCELLOR HENDERSON: Thank you, Mr.
MacPherson. 1 want to -- 1 guess 1711 say two
things. One, | actually appreciate -- 1 know --
maybe you don"t always feel this way, but 1
appreciate your continued advocacy. 1 think you
raise very important issues that we have to keep our
eye on. We have some differences of opinion, of
course, but I think at the very least on the
modernization front there are lots of things that we
can be doing better and so we are working with the
Department of General Services to try to ensure that
things like this don"t continue to happen.

Our goal i1s to follow through on all of
the things that we commit. As many of you, I"m sure,

are clear, you know, having 9,000 employees and
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ancillary agencies to do all of the work that we do

means that sometimes we"ve got follow through over
and over and over again. But our goal is not to
waste the taxpayers®™ money. Our goal is to provide
state-of-the-art facilities, libraries, services, and
we will continue to work hard on this. So, thank
you, Mr. MacPherson.

MR. HOLM: Good evening. Chancellor
Henderson and committee members, 1 want to thank you
for making this process one that we can all
participate in more and particularly as a school
staff member. 1"m Robert Holm, I"m a director for
the IT Academy at McKinley Technology High School. |1
have some remarks that are going to be more about
cheering you on for what you"ve done with STEM
education in particular and some of the remarks 1™m
going to totally change because Ms. Robinson has a
son in my program.

As the Director of the IT Academy and a
board member of a nonprofits that"s put over 100 D.C.
students from five high schools iInto technology

internships, I want to advocate and cheer on and
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advocate for even more resources towards STEM

education. And 1 would say, more than keep you up at
night, give you something -- the main thing is to get
up in the morning about, which I do, iIs an exciting
opportunity that we have in D.C.

We"re sometimes ranked number one or two a
minimum of the technology jobs in the country in this
region. Over 200,000 job postings listed on line in
the last 12 months.

So, unfortunately too many of our young
people, as you know, are not prepared for those and
companies are recruiting from other places leaving
jobs open while our residents are taking lesser
paying jobs. So, 1 know that you know these things.
And 1™"m really excited about what you®ve done with
the career academies, the NAPA academy and would like
to advocate even more. Another thing that brings to
mind, you know, personally, are code whisperers,
Ronald and Terrell and Ben and Sean who this week
released an AP to DCPS parent guide. They were able
to do that with the partnership with Accenture, a

technology company to do really a professional job.
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1 It"s something that can impact this whole city. And,

2 of course, 1 applaud your work with that.

3 We have -- what I"m advocating for is even
4 more opportunities like that for more of our

5> students. And 1 know you®"re extending these, the

6 career academies. | particularly want to emphasize

7 the IT and engineering possibilities In the city.

8 We"re blessed with a really unique

9  opportunity for careers for our children because of
10 this region®s very large and dynamic and growing STEM
11 economy. But 1 do think that we"ve only begun to

12 address the breadth of what®"s possible. And STEM

13 education and the projects, hands-on projects to

14 support i1t are often expensive, or they®"re more

15 expensive than a lot of other classes. So we want to
16 advocate for growing investments STEM education and
17 prepare them for those opportunities that are at our
18 city"s doorstep. So, thank you, Chancellor Henderson
19 and committee members for your work with that.

20 We hope that our successes so far embolden
21 the District to make STEM career opportunities

22 available for even more young people by boldly
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investing in STEM programs and career guidance.

So, thank you.

CHANCELLOR HENDERSON: Thank you.

MS. D"AURORA: Thirteen and 14.

MS. TOPPING: Good evening. Hello. Thank
you so much for letting me come and speak to you
tonight. My name is Elizabeth Topping. 1 am a
hopeful future mother of a child who hopefully will
be able to attend West. And I"m here tonight to ask
you to please include in the 2017 budget $3 million
towards renovation of West. This spring West
education campus was ranked the number three
elementary school most in need of renovation by the
City Council™s Education Committee. It had the third
worst score in the entire city, a score worst than
even the worst high school and the worst middle
school In the city.

And 1 thank the Education Committee for
recognizing the school®"s needs. And I"m glad that
the renovation of the number one school most iIn need
of renovation was funded in the "16 budget. But,

unfortunately, West renovation funding was removed
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from the annual budget for a third time and delayed

indefinitely.

West, as you may know, was built in a dark
era architecturally. And unfortunately it has some
of the era"s worst features. And I"m not just
referring to the fact that it looks like a concrete
bunker. 1 look around and i1t"s nothing like this
gorgeous school we"re in now. More important, if you
go inside, West"s open floor model which was a real
fad In the "70s it"s now very much out of date with
what research says makes sense. Research has
demonstrated that open floor plans are bad for
distractability, stress levels, productivity, sick
days, and cognitive performance. And in an era when
so many kids struggle with attention issues and
overstimulation, an open floor model without walls
between classrooms is a real challenge. 1t hurts
kids® ability to focus and learn.

Another architectural flaw that would seem
unfathomable today is the school was built with few
windows. There are many classrooms or class spaces

with no windows. Add to that on an energy efficiency
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scale of one to 100, with one being the worst

possible score, I°11 let you guess what West scored
not a 12 or a 10 or a seven, they scored a one. So
the city could actually save money by renovating West
over the long term.

And that®"s not mentioning the falling
ceiling tiles, or mice and rats, or other issues, soO
many at West School that they end up basically
putting a band-aid on a new issue every day. And as
you know, our kids deserve better.

The baby boom the city has experienced in
recent years has hit my neighborhood very hard. West
has been growing very quickly, but the sorry state of
the facilities i1s a real deterrent and makes student
retention very difficult. 1 have more iIn my written
comments, but 111 spare you because of time. 1 also
realize this is important to me because I°ve realized
how important one®s environment is from my personal
experience. | remember that when 1 was in school 1|
-- one semester | took a class in a windowless
basement room and 1 just found myself not really

interested and not engaging, only speaking when
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called upon. We had to move rooms the next semester.

We were on a higher floor with lots of light and
windows and I found myself jumping in and just
actually engaging and it really struck me how
critical -- how critical the space you®"re in as to
whether you learn and whether you engage. Students
can do decently, but will they do well and will they
really reach their full potential.

At a time when the city has set aside a
merely $2 billion reserve fund to maintain our
excellent credit rating, and interest rates are at
record low levels, it only makes sense to use funds
from our budget to take care of our top priority, our
students, or use our outstanding credit rating to get
a cheap loan and invest iIn our students. And I know
I"m preaching to the crier here, but what"s the point
of setting aside a $2 billion reserve fund to
maintain an excellent credit rating if we don"t take
advantage of that rating and invest in what counts?

After all good schools are at the heart of
keeping the city"s population levels from falling and

preserving a strong tax base if we care about money?
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In summary, kids at West deserve better.

The West community isn"t asking for anything fancy or
the latest technology, we don"t ask for much. 1 ask
that one, each child®"s classroom have a window, and
two, that each child"s classroom have four walls and
a door. And three, while you"re at it, you might as
well save some energy and money in what"s tied for
the least energy efficient school in the city.

Thank you so much. 1 appreciate that.

CHANCELLOR HENDERSON: Thank you.

Are you 147

MR. TAHERI: Fourteen.

CHANCELLOR HENDERSON: Fourteen?

MR. TAHERI: Ah, yes, 14. Hi, my name is
Ramin Taheri. 1"m a parent of a student at school
within school or Goding, SWS. Thank you so much for
having me. 1 just want to touch on a couple of
points and my written testimony might be more
articulate than what 1 say here tonig